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Project Overview

Mission College Distance Learning Institute (MCDLI) is a department of Mission
College that in charge of instructional design, instructional media service and distance
learning website design, manage and maintenance.  The original MCDLI website is a
simple website that offers basic functions to users including students and faculty, but may
improved to be a more convenience, consistency with the college website. Thus, the
main purpose of the project is to reconstruct the MCDLI website to have a more logical

and organized structure, and creates a new prototype of layout.

The distance learning courses of Mission College are including online courses and
telecourses (delivered by TV). MCDLI website should offer enough user information
for all current and potential users. The definition of users and user information will be

described later.
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Instructional Models Description

The major instructional model that followed by the project team is Allison Rossett’s

ADDIE model:

Evaluation

Analysis Design Development Implement

ADDIE model (Allison Rossett, 1987)

ADDIE model is a linear model that is good for a simple website redesign project with
time limitation. There are five stages in ADDIE model: Analysis, Design, Development,
Implement and Evaluation. Since the draft of the website would be revise during the

Design and Development stages, the project also use the University of Queensland model

as a reference:

Management

Research best
practice

Analyze users

Design
prototype

A

Trail prototype

Full-scale
development

and
maintenance,

University of Queensland model (University of Queensland, 1999)
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University of Queensland model is also a linear model that was developed for website

development. The first two stages (Research best practice and Analyze users) are very

similar to the first stage (Analysis) of ADDIE model. On the contrast, this model

stresses the importance of trail and revises at the third and fourth stages. The revise

concept is really useful for this project, since all drafts of design have to be discussed and

approved by project supervisors before further development. In addition, the last stage

of University of Queensland model also point out the concepts of management and

maintenance, that makes the administrative level of MCDLI website have a clear

guideline for further revise and maintenance jobs.
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Project Timeline

3/4/03 3/13/03 3/31/03 4/29/03
gee_p datta Collbectl_ng Take more  Prototype v.3 Template finished
esign stage begins pictures. & MCDLI. logo (Prototype v.6)
2/18/03 _ 3/6/03 Fix photos. drafts finished Fill in content begins
First meeting First prototype 4/8/03 5/7/03
Analysis stage begins design _draft 3/24/03 I_’rototype V'4.& First 2 categories
(v.1) finished Prototype v.2 Final logo design 4/24/03 finished
finished finished Prototype v.5
finished
T T
1/03 5/1/03
2114/03 | | | | 11 a3
5/22/2003 5/28/2003
5/17/2003 Debut & Debug & correction
5/14/2003 Debug & correction
All fo"clg']éent correction 5/19/2003 5/31/2003
Presentation 5/26/2003 Launch website
post (user) f i Post testin roject closed
testing begins or supervisors g proj
5/8/2003 5/31/2003

Yellow line: timeline to date  Blue line: planned timeline
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Stage I: Analysis

Objective and goal

The goal and objective of the website redesign project including:

*=  Reorganize the structure of the website to make the site more logical for users.

*  Give users more guidance of website using and online courses taking.

=  Redesign webpage layouts to develop a website with a clear, sophistic look,

attractive colors and graphics to let users may use the site easily and pleasantly.

=  Keep consistency with the Mission College school website.

Users

The target users of MCDLI website are

Potential students of Mission College who may interest to distance-learning courses.

*  Current students of Mission College who are taking/will or may take

distance-learning courses

»  Faculty and staffs of Mission College.

= All target users listed above are expected to have basic skills of using computer and

browsing Internet.
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Limitations

There are some limitations to this project:

*  Time limitation: due to the school reorganization, steps of Analysis, Design and

major works of Development shall be finished before May, 2003; the Implement and

Evaluation jobs will transfer to the school webmaster.

»  Technology limitation: all website redesign works shall be finished on current

equipment of MCDLI that includes Personal Computer (PC) or Apple Macintosh

computer with Macromedia Dreamweaver, Fireworks and/or Adobe Photoshop

software.

Subject content

The subject contents of MCDLI website are:

Introduction of MCDLI.

*  General information about distance learning.

* Distance learning course schedules.

=  How to register the course and admission related information.

=  System requirement for online and telecourses.



Benny Chang’s Practicum Report

* Introduction, guidance and tutorial for Blackboard online course system. (Different

pages for students and faculty)

*  Frequently asked questions and help form.

. Contact information.

Data collecting

All content information is from sources below:

*=  Current MCDLI website and Mission College website.

= Brochure and trifolds of MCDLI.

= Other reference documents from Instructional Design Supervisor.

All designing references are from sources below:

»  Current MCDLI website and Mission College website.

*  Other similar websites (most are from other City College websites of Bay Area, for

reference only).

All photographs were taken by the MCDLI instructional designers.
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Stage I1: Design

Site map

There were several versions of site maps be developed, discussed and revised. The final

version site map is the Version 6 that revised on April 29.

| MCDLI website |

N\

I —1— ¢ I ]

v v ,
Index-About us ) Genergl Course schedule Students Faculty Blackboard Help
information
Blackboard Blackboard What is Students help
tutorial for ) |
. . X ) requirements Blackboard? form
0 . Distance learning List of online studnts
ur services
FAQs courses
Student Blackboard “Mission 911"
tutorial for — Blackboard FAQs -
workshops email links
faculty
Admission and
Our staff registration List of telecourses
) System
Online resources Faculty workshops requirement (for Help FAQs
Blackboard only)
System
Corporate requirement (for L
education online and Course description
telecourses) Distance learning Online resources || Blackboard tutorial
course schedule (for students)
Distance
Workplace learning Student help Faculty help form Blackboard tutorial
: (password —p|
learning course form (for faculty)
protected)
schedule
Note:

1. There are seven categories in MCDLI website. The name of each category is shown on the top box of each line (category).

2. Each web page (box) may link to other web pages under the same category by local navigator.

3. Each web page may link to main pages of other categories through universal navigator.

4. Some web pages may be shared for different categories use. Example: the Distance learning course schedule page under General

information category is the same as the one under Students category.

10
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Prototype

The major job of this stage is to develop a prototype that may be used in all web pages.

The prototype work including two parts: graphic design and template development.

Page settings

An instructional web designer should consider about most user’s needs. The width
of MCDLI web pages is 640 pixels that may fit most monitors and browsers. The
content on each page will not longer than 1 2 page. Such settings may let users do
not have to scroll up and down/left and right to save their time and attract their

attention.

Graphic design

The guideline of graphic design is Robin Williams’s Four Elements of Design:

Proximity, Repetition, Alignment and Contrast.

Proximity Group related items close to one another to create cohesive groups.

Alignment Consistent alignment of texts and elements on a page.

Repetition Repetition of some aspects of the design throughout the page.

Contrast High contrast--elements on a page look different to create hierarchy and

add depth.

1"
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A. Colors

Since the new MCDLI website is still understand the Mission College school
website, the colors used in MCDLI website shall be consistent to the Mission
College website. Thus, the designer decided to use blue (the school color) and

orange (the complementary color of blue) as major elements of all designs.

B. Banner

The first design for the new MCDLI website is the banner.  After trying several
different designs, the project team decided to use a banner with simple text

“Distance Learning Institute” to make the website a clear and sophisticate look.

C

A sample of banner drafts

Distance Learning Institute

Final banner design

12
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C. MCDLI logo

There was no logo for MCDLI before this redesign project began. The project

group decided to design a new logo after the first two drafts of prototype had

finished.

2L L\ S

® Y/ [ EA N\

Draft logos (far above) and final version logo design (above)

The blue “mc” is the initial of Mission College; the orange “dli” means “Distance

Learning Institute. The low-key, non-serif letters design brings a young, energetic

and hi-tech feeling, and the combination of the letters looks like a student sit on a

chair with a book- a symbol of study and learning. The globe background means

that distance learning is an infinite learning method that may spread knowledge to

13
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worldwide. The usage of complementary color and shadow may strength the

contrast and add depth of the image.

Template

The template (prototype version 6) of MCDLI website was finished at April 29.

The index page of MCDLI website added a school banner and universal navigator

on the top of the page to fit the requirement of the Mission College website guidance.

There are no school banner and universal navigator on top for other MCDLI web

pages.

14
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Prototype/ template samples

ssion College, Santa Clara - Microsoft Internet Explorer

File Edit Wwiew Favorites Tools Help

=100 %]

Address I@ http:{ v, missioncollege. orgf

| &

H Links ¢&] fahoo! Mail

3

|

JeBack - @ - @ @ @|pSearch *Favorites eMed\a ®| @v & - D @
|

|

Google - |

J8e

fcearch web  @Search Site | PageRank @Ppage Info ~ fEgln - P Hichlioht

missioncollege

santa clara

california

Quick Links:

Search: | @

buiiding silicon valley's future...one student at a fime

Site Map - Text Yersion of this Page + Academic Calendar 2002-2003 = E-mail a Question
Instructional Technology - Internet Use Policy
3000 Mission College Boulevard - Santa Clara, CA 95054-1897 - 408 .983.2200
west Walley-Mission Community College District « West Walley College

Copryright @ 2000-2002 Mission Colleze | AT rights resaved.

-
[ @

Current Mission College homepage

15
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3 Mission College Distance Learning - Microsoft Internet Explorer i = IEIliI
J File Edit Wiew Favorites Tools  Help | a"

J @Back - Q - @ @ i;] |,':‘1 Search ‘E}r‘Favorites eMedia @‘ L:jv L:;,,' - \_J E| JLinks i
J.ﬁ.ddress @ hittps f v, missioncallege, orgyidistlaarn/inde::, Rkl j Go

J Google - | g5 Search Web  @%/Search Site | Peaehank @¥page Info - FguUp ~ 9 Highliaht

missioncollege

santa clara
california

mc home | site map | departments | admissions | college catalog | distance learning | workforce |
schedule of dasses | community services | employment | general info | library | news and events |
student services

Mission College

Distance Learning
as the tree grows, S0 can you...

Online Courses Telecourses
Cnline Course Descriptions General Information

Telecourse Descriptions
Spring 2002 Online Courses(pdf)
Spring 2003 Blackboard Online Courses(pdf) Spring 2003 T Courses(pdf)

Spring 2003 Cablecast Schedule
Spring 2003 Telecourses Cahle Listing

Courses for the Workplace Resources

Corporate Education and Training Schedule of Classes
Admissions

Workplace Learning Resource Center Financial &id
Reqgistration Information
Order Texsthooks

Library Catalog and Databases

01-14-03

Mission College

2000 Mission College Blvd,
Santa Clara, CA 95054-1897
4038-988-2200

mc home | site map | departments | admissions | college catalog | distance learning | workforce | L

schedule of dasses | community services | employment | general info | library | news and events |

student services _I

student services =
A

@ l_l_l_lb Internet

Current MCDLI homepage

16
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J File Edit View Favorites Tools Help | #
J e Back ~ e - B @ lﬁ:j |/o56arch *Favorites QMedia @‘ @v & - D @ JLinks &] vahe 2=
| Address @] D:t5I50T 2424 Mission| TMPCD 1 3vbehea hkm B

J GOOSIC*I &)Search Web QSearch Site: | @News | @ ﬂPage Inifia - EUD - A Highiliaht

missioncollege

) santa clara
LLE california

Callege Student Schedule of  Community

Catalog Service Classes Service

ax
==

Departments  Admissions Employment
About

Distar

Learning

Academic
| | Departments
and Programs

[ Application
Mews and Ewents e Reqgistration Process
Press Releases TReg Worksheet

Registration Calendar
Fees

Search Engine College Grades
Catalog

Mission College Home =+——

Students

1 9ouelsI(

| Transcripts

Telecourses

Faculty General Information ance Cnline Courses

A-Z Index of Web Sitez

builutea

President's Message Corporate Education and Training

= Academic Senate Workfores Eareeg R;g“"‘:es Netwdors .

Faculty Pages — Admin / Full-Time Faculty Directory Developraent T”tinpe rograms and Serdices
Telephone Humbers ] Corporate M s Frep
Location f Campus Maps [ Directions Education Wark Experience [ Internship
Mission Statement f History IWorkplace Le arning Resource Center
Tl Cove Cafe L EDx=Met Initiatives
Burrawing Owls
= Mirtual Tour [ Spring Courzes

Complete Schedule
Student Services Schedule of Surmmer Courses
Classes Complete Schedule

Access Fall <
Schedule Aszzezsment Testing Caomploeutresesschedule
Athletics 5

Bookstore

Career Placement Co Mg ity Community Education

Career [ Transfer Services Institute for Intern ational Studies
Child Development

Library Counseling

DISC) Dizability Instructional Support Career Placement
IE:I.EOF'SJ_ %H,E-?ﬂ"de‘j Opportunity __E"“"'c"f“"'lent L Diserict Human Ressurcss
mancla 1l

[LATC) Learning Assistance Training
SA

ME Instructional
Cwl Cove Cafe Technalogy

Student Health

L Student Gowernment f Activities -

. Lin

Student Service =

| KN

@ Dane ’_ ’_ ’_| i My Cornputer

Prototype draft with school logo and banner
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|J File Edit ‘Wiew Faworites Tools Help

|JLinks ”| i |

mission colle

ission ollege

About
MCDL

Students
Resources]

Faculty

Resourced]
Faculty Pages

Schedule

"S§9@0JN0OSsS9al juapnils

Mission College Home -+——
Press Releases

A-Z Index of Web Sites

President's Message

Academic Senate

——admin { Full-Time Faculty Directory
Telephone Humbers
Location / Campus Mapz [ Directionz
Mission Statement [ History
Owl Cove Cafe
Burrowing Cwls

“ Mirtual Tour

Student Services

Access

Azzessment Testing

Athlatics

Bookstore

Career Placement

Career § Tran

Child Development

Counseling

DISC) Dizability Instructional Suppar:
EOPSE) Extended Opportunity
Financial Aid

[LATZ) Learning Assistance Training
MESA

Owl Cove Cafe
Student Health

santa clara
ifornia

istan

Academic
| | Departments
and Programs

Admissions
and Records
College
Catalog

Distance
Learning

Watkfarce

Dreveloprnent 2| |
| Sorporate
Education

Schedule of
Classes

ge

ce earning

[ Application
Registration Process
TRegq Worksheet
Registration Calendar
Fees
Grades

| Transcripts

Cnline Courses
Telecourses

Corporate Education and Training
Career Resources Metwork
Extended Programs and Services
Tech Prep

\Work Enperience f Intern ship

IWorkplace Le arning Resource Center
L ED#Met Initiatives

_Sprin? Courses
Complete Schedule

Surarner Courses
Complete Schedule

Fall Courses

o nity
Services

Employment

Instruction al
Technology

L Student Gowernment / Activities

| Complete Schedule

Comrnunity Education
Institute for International Studies

Career Placement
District Human Resources

|@ Daone

| v

’_ ’_ ’_ i My Computer

a

Prototype draft with school logo and banner (2)
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S T S T .
J File Edit ‘iew Favorites Tools  Help “ #Address I@ [1515UNIT 2420 Mission| MCDLIWER! tast pagefj Go | '.', |
[
Online Student Service
Courses
MCOLl offers online, courses, Blackboard courses and telecourses.
Blackboard ingejiibn; ginaeaegrediraerfwafaewrijfaba; eionhaio;; rah; e3hbnen: iwalwehjfi; Gno;bn
Coures edyBhbnewB0no0eds ajfpleroa ujbpO[aehiew] u[hjd3a 'uO-[hj b['uje'a
[uO-hjaepja [uba'e
Telecourses
ege catalog | work | Course Schedule |
General information | Library | Mews and event | Emmployment |
Mizzion College Distance Leaming Institiute
3000 Mission Callege Blvd.
Santa Clara, CA 35054-1837 =l
[&] File:J1iD:/5350/1T}242 MissionMCDLIWEE ftest pages/ TMPzxivicatyy. htma [ [ [ |3 My Computer P

Prototype draft with a MCDLI banner that consistent to school banner
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3 MCDLI HOME - Microsoft Internet Explorer i ] 4

J File Edit Wiew Favorites Tools  Help | z'

J '\LJ Back. = L\;} - \ﬂ @ h | /‘__ ) Search ‘\;n:f Favorites eMedia ﬁ? ‘ i JLinks @Google @Hotmail

| Address [ €1 01\5I50NTI242iMissiorMCDLIWEB test pagesiindzx bl | B o

J Google - | fSearch web  GRY Search Site | A hews | PageRank’ @ page Info ~ [fRgUn - i
=

1 College
nce Learning Institute

About MCDLI

MCDOLI offers faculty trainng for offering online,
courses, instructional desing, edia design and
development, technical support and online course
development. YWe offer workshops for the students
and also faculty to improve their distance education
skills.

QOur Services

b Student warkshops

b Faculty workshops

Misgion College Distance Learning Institiute
3000 Mission College Blvd.
Santa Clara, CA 95054-1897
A03-985-2200

j<|
|&] Done [ [ [ my computer 7

Prototype draft without left vertical navigator bar
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=} Mission College Distance Learning Institute - Microsoft Internet Explorer = |EII5|
J File Edit Wiew Favorites Tools  Help | rﬁ""
J @ Back - Q - @ @ _-r}] ‘ j-j Search *Favnntes eMedia ﬁ} | i JLinks @Gnogle .
J.nddress.@ 03\ 5I5UIT 242 \Missiordistlearn| TMP4gjs 1 eha9., htm ~| B o
ogle - earch We earh Site Ews 3 aae Infa - oo
Google Search Web Search St N PagsRank @ pooe 1o L »

mission college

santaclara
california

. 4
mec home | departments | admissions | college cataleg | distance learning | workforce | schedule of claszas

community services | employment | general infa | library | news and events | student services | site map

About us
...... cmtantets About us
Our services
our staff \Welcome to the Mission College Distance Learning Institute,

Our goal is to provide students and faculty with the

___________________ resources required to support teaching and learning at a
workplace learning distance, We will achieve this goal by providing informative
workshops, models for best practice in distance learning,
and access to a database of current research in teaching
and learning in higher education.

Our services

& ’_ ’_ |_| & My Computer

| K

Final prototype template forMCDLI index (home) page

with the school banner and a top universal navigator.
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3 Mission College Distance Learning Institute - Microsoft Internet Explorer = 0] x|
J File Edit ‘Yiew Favorites Toaols Help ‘ -
J @ Back = | i ﬂ \ﬂ | /'_] Search “w,"n"(‘ Favarites @ Media ﬁh ‘ & JLinks 2] Google =
| Address @ D:\SISUNIT 242\ Missionidistlearn| TMP3ck: Lehate, htm B> E=
J GGUS]Ev %SEarch web @5earch Site | T News | Pagshank @¥pagelnfo «~ i - 2

Dlstance Learning Institute

Home | General Info | Course Schedule | Students | Faculty | Blackboard | Help

Students

"""""""""" test test text test ftent teut text tert text teut text text eyt text
____________________ Test test text text texl teut text tert text text text text text taxt
Resources taxt text text text text text taxt taxt taxt text text test text taxt
"""""""""" teut test text text ftext taut taxt text text teut taxt text teut taut
test test text text ftext teut text text text

Student Help
text text text text text text text text taxt text text text text text

text text text text text text text text text text text text ftext taxt
text text text text text taxt text taxt taxt text text text text taxt
teut text text text ftext taut taxt text text text taxt text text taut
test test text text ftent teut text text text

horme | general info | course schedule | students | faculty | blackboard | help
ti==ian College mic home | departments | admissions | college catalog | distance learning
2000 Mission College BElwd.

Santa Clara, CA95054-1297
408-985-2200 news and events | student services | community services| site map

workforce | schedule of clazses | employrient | general info | library

=
& | [ [y Computer Z

Final prototype template without school banner and universal navigator
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Stage III: Development

Obstacles

The most difficulty of development is time and skill. Most time of this project has spent
for design job, and the group members also need time to learn and try new skills, since all

members of the group are not well-skilled web designers.

Some of scheduled jobs could not be finished on time, because there are still other
projects that have also to be finished during this period; in addition, the school reorganize

plan will impact future implement and evaluation, due to the budget and employee be cut

off.

Alpha and Beta testing

The website will be tested before launch by people listed below:

=  Web designer and project supervisor.

= Students and interns of Mission College.

=  The webmaster.

23



Benny Chang’s Practicum Report

Stage IV: Implement

FTP server

Each of the redesigned web pages will be assigned a specific filename and be uploaded to

FTP server. The upload and maintenance will transfer to the school webmaster.

Users

Students

All students will be allowed to use most parts of the MCDLI website to have
information about distance learning courses. For online courses that use
Blackboard system, only enrolled students may get the password to enter the

Blackboard area.

All Mission College students may use the student help form to ask questions to

MCDLI staff.

24
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Faculty

All Mission College faculties will be given a password that may be used to enter
restricted area such as Blackboard system. Faculty who hold an online course may
master a space for his or her online course use. MCDLI staffs may offer technical

support and training if needed.

Stage V: Evaluation

Web statistics

The webmaster will use statistic software to count the visit rate of each page to compile
statistics for future revise reference.

User surveys

MCDLI will conduct user surveys that will include issues below:

Students

* Frequency of using MCDLI website.
* Percentage of taking online courses.
= Satisfaction of MCDLI website.

* Frequently met problems.

=  Recommendations.

25
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Faculty

* Frequency of using MCDLI website.

* Percentage of teaching/ interested in teaching online courses.

= Satisfaction of MCDLI website.

* Frequently met problems.

=  Recommendations.

26
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